
 

Online Coalition Launch Event 

Monday 8 June 2026 | 14:00–17:00 CEST 
Registration: https://NTNU.zoom.us/meeting/register/pfmfvG8-
R9OBWxT_totttw 

 

Purpose of the event 
Inform the community (Coalition members and non-Coalition members) about the 
Coalition and the services developed by the CO-WATERS project for the Coalition 
(purpose, objectives and practical information). 
 
First sensemaking workshop. 

 
Moderator: ATHENA RC 
 

PART 1 – 1.5h 

 

Introduction 

 

14:05–14:10 Introductory words from ATHENA RC 

 

14:10–14:20 Introduction to the MOW 
Introduction to the Coalition 

 

14:20–14:30 Introduction to CO-WATERS  

 

Session 1: Presentation of the Coalition built by CO-WATERS 

 

14:30–14:40 Who can join the Coalition? 
How to join the Coalition? 
The Coalition members landscape so far 

 

Session 2: Deep dive in CO-WATERS services for the Coalition 

 

14:45–14:50 Networking and peer-learning 

 

14:50–14:55 Hands-on training 

 

14:55–15:00 Stakeholder engagement 
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15:00–15:05 Guidance on funding and financing 

 

15:05–15:10 Label 

 

 How to access the services? 

 

 Announcement of the upcoming services 

 

15:10–15:20 Q&A from the audience 

 

15:20–15:30 Break 

 

PART 2 – 1.5h 

 

Sensemaking Workshop 

 

15:30–15:35 Introduction to the sensemaking workshop 

 

15:35–15:50 Part 1: Listening – Learning from the CO-WATERS pilots – Island / City / 
Region 

 

15:50–16:15 Part 2: Learning – So what? (break-out rooms and plenary) 

 

16:15–16:45 Part 3: Now what? Deciding on actions (break-out rooms and plenary) 

 

Wrap-up 

 

16:45–17:00 Sensemaking conclusion 

 

 Reminder: Announcement of the 2 upcoming services 

 

 Where to find CO-WATERS? (upcoming events) 
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